NPOrPAMA

po3pobku ctparerii IIC

B paMKax nporpamu «lHiwliaTuea CEKTOPaNbHOI NIATPUMKU FPOMAAAHCHKOrO CyCnifibCTBa»

| AEHD
Yac HasBa 610Ky Onumc
CTBOpEHHA 3HanomcTBO. MPUNHATTA NpaBua. BUSHaAYEHHS O4YiKyBaHb YYaCHUKIB Ta
10.00 - 11.30 |npaue3sgaTtHoCTi POBOYNX NOHATL Ha TPEHIHTY. Y3roaMeHHs anroputmy poboTu.
AKTyanisauia notpebu cTpaTeridHOro naaHyBaHHs.
11.30-12.00 lepepsa Ha Kasy
Merta i 3aBAaHHA AHani3 (cTBOpeHHsA) micii Ta Lwinen opraHisau,i.
12.00 — 13.30 CTpaTeriyHoro Br3HauveHHA LinboBoi ayanTopii: CNnoXKneadi, KOHKYpPEHTU Ta
NAaHyBaHHA napTHepw.
BM3HaYeHHA NOKa3HMKIB KNOYOBUX IHAMKATOPIB
13.30-14.30 lNepepsa Ha 06i0
Camoou,iHKa cTaHy SWOT-aHanis, aHani3 cunbHMX Ta cNabKMx CTOpiH opraHisauii,
opraHisaujinHoro MOX/IMBOCTEN Ta 3arpo3 30BHILLHbOrO CEPEAOBMLLA.
14.30-16.00 |po3suTKy BusHaueHHs cTaHy po3BuTKY 0. PopmyBaHHA
Manu opraHi3aLiiHOro po3BUTKY.
Bu3HaueHHs (ayguT) akTyanbHOCTI HANPAMKIB PO3BMTKY OpraHisaLii.
16.00-16.30 lepepsa Ha Kasy
MnaHyBaHHA cTpaTerii  |[Po3pobKa npiopuUTeTHUX HaNPAMKIB pob60TW opraHisaLiii BignosigHo
16.30 - 18.00 et
3aBepLweHHA | gHA MiacyMoK, y3roZixKeHHA anroputmy poboTtu Ha 2 AeHb.
Il AEHD
10.00 — 11.30 MocTaHoBKa wjinen Bubip «HalikpaLmx» Ta «Hauripwunx» wasxis poboTu.
CTBOpPEHHA AOPOXKHBOT KapTH 33 HAaNPAMKaMM Ta Npoueaypamu.
11.30-12.00 lepepsa Ha Kasy
Kputepii ouiHKK dopmMyBaHHA Nepeniky iHAMKATOPIB Ta OYiKyBaHUX MOKA3HUKIB 33
12.00 - 13.30 poboTn HUMM (KPO3YMHI» Lini).
CTBOpEeHHA nepesymMoB A8 GopMyBaHHS CTaHAAPTU30BAHUX
npoueayp.
13.30-14.30 lepepsa Ha 06i0
YnpaBniHHA CTBOpPEHHA MATPULLi PU3KKIB.
14.30-16.00 | pusuKkamu dopmyBaHHA pe3epBHUX NNAHIB Ta TOYOK HENOBEPHEHHS.
dopmyBaHHA OCHOBHOI Ta pe3epBHOI KOMaHA,
16.00 -16.30 lepepsa Ha Kasy
ANrOPUTM BTIIEHHA CTBOpEHHA KaNeHAApHOro NAaHy peanisauii cTparerii.
3abe3neyeHHA 06’eKTMBHOCTI Nig vac ayamTy npouecy Ta
16.30-18.00 pe3y/bTaTy peanisauii crparerii.
3aBepLlUeHHA «36ip Baniau»
Ekcnepr:

AmuTtpo Aknmenb
yakymets@gmail.com
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